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Minutes 
 

Meeting: Skills and Employability Board 

Date/Time: Monday, 14 May 2020 at 1.00 pm. 

Venue: Held virtually via Zoom. 

 
Members Present: Sam Alexander Chair (Your Consortium), Claire Gavaghan Vice 

Chair (Derwent Training Association), Laura Mason (NYBEP), Carolyn Frank (FSB), 

Charles Lane (FERA Science), Maxine Squire (City of York Council), Tom Banham 

(University of York), Phil Sayles (Selby College) and Maria Waterfield (John Lewis).  

 

Secretariat: Jude Knight (Head of Skills), Louise Lunn (Career Hub Manager), 

Shaun Withers (Enterprise Officer Skills), Bev Trees (Enterprise Officer Skills), 

Hannah Beever (Enterprise Officer Skills), Tracy Watts (Enterprise Officer Skills) and 

Paul Clark (Governance and Assurance Manager). 

 

In attendance: Victoria Dixon (ESFA). 

 

Apologies for Absence: Judith Kirk (North Yorkshire County Council), Tim 

Gillbanks (Millthorpe School) and Jo Corney (DWP). 

  

SEB20-1 Chair’s Welcome and Introduction  

SEB20-2 Declarations of Interest 
 
Laura Mason declared a non-pecuniary interest in relation to all of 
the following items because of the Careers and Enterprise 
Company, ESF NEET programme and ESF Women Into the 
Workforce programme. 

 
SEB20-3 Minutes of the Last Meeting 

 
Decision:  
 
That the minutes of the meeting held on 16 March 2020 be 
approved. 
 

SEB20-4 Welcome to New Members 
 
The Governance and Assurance Manger advised members that the 
LEP was keen to adhere to best practice particularly at this time 
when meetings were taking place remotely. Using agreement by 
written procedures may be necessary by exception, but where doing 
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so, require affirmative responses from members and agreement by 
nil return is no longer acceptable.  

Decision: 

That Maria Waterfield be appointed to the Skills and Employability 
Board until May 2023.  

 
SEB20-5 Matters Arising – Action Plan.  

Update from Previous Actions: 
AP1 – Carried forward. Laura Mason to provide data for 
businesses who offer work experience that result in apprenticeships, 
the board were advised data had been difficult to access since 
lockdown however she would provide information as soon as it was 
available. 
 AP 3 – Phil Sayes to discuss with college Principals what extra 
research would be useful and feedback. The Board were advised 
other priorities dominated discussions in view of COVID-19 but he 
would seek views and advise. SEB members also asked if 
consideration could be given to digital poverty exacerbated by 
COVID-19. 
AP 4 – Claire Gavaghan to share recent report on apprenticeship 
numbers. Once available this will be circulated to the board  
 
All other actions were completed. 
  

SEB20-6 Members response to COVID-19 – discussion 
 
Maxine Squire, Assistant Director of Education at City of York 
Council 
The council which is heavily involved with communities in response 
to the civil emergency and with civil contingency planning.  West 
Offices is largely un-occupied and staff are adapting to new ways of 
working. Maxine Squire is supporting schools and early years’ 
providers around recovery. This will take a long time and has 
significant implications for schools, also explaining that CYC was 
keen to open a discussion about the range of skills the city would 
need in the future and is proposing a city skills board be convened 
to include LEP participation. 
 
Carolyn Frank, Development Manager, Federation of Small 
Businesses confirmed that membership has increased rapidly, 
explaining the FSBs role is to look after small business interests 
including advice on skills.  Current crisis has demonstrated lack of 
business planning, problems with handling cash flows, resilience 
and digital skills in all sizes of businesses.  Furloughing keeps 
coming up as an issue on FSBs legal helpline and calls to their 
employment protection helpline have quadrupled.   
 
Tom Banham, Director of Careers and Placements, University of 
York. 
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Nationally, universities expect to see a £3.5billion deficit due to the 
loss of international students and a fall in research. Currently there 
are 1000 students still on campus to whom the university is 
providing support. All teaching and learning is online and will 
continue to be so in the autumn term. The challenge will be to make 
new students part of a community, virtually. The university is offering 
local businesses a 50% subsidy for virtual internships which may 
help businesses get back on track particularly around their digital 
presence. 
The university is a delivery partner for one of the newly signed 
European Social Fund contracts but has raised concerns about the 
relevance and viability of the current specification of the project at 
this time.  
 
Claire Gavaghan, CEO, Derwent Training 
44% of Derwent Training (DT) apprentices are furloughed but all are 
still in learning which is now being carried out remotely through 
zoom lectures and zoom group work. Apprenticeship reviews with 
employers have also moved online. Derwent want to move to a 
blended learning approach within three weeks and are currently re-
purposing their buildings for low occupancy. The fact that Derwent 
has not lost any of its apprentices is due to the sectors they support 
- engineering and manufacturing. For other training providers it is a 
very different picture. This year’s cohort finished in March so DT had 
the achievements completed ahead of lockdown. DT have 
employers with apprentices ready to start. They have the 
infrastructure in place to interview and enrol new apprentices 
remotely and members were heartened to hear the manufacturing 
and engineering sector are still producing a pipeline of talent.     
 
Phil Sayles, CEO and Principal, Selby College.   
Colleges have been delivering online learning to the majority of 
students since March 20th. There is concern about the emerging gap 
between the achievement of higher level learners and lower level 
learners with vulnerabilities. There are also some complications for 
students who should be taking practical tests to achieve 
qualifications. One very positive outcome has been that colleges are 
contributing to the manufacture of PPE to support local NHS and 
care workers. Phil Sayers agreed colleges are in a more fortunate 
position than many private training providers as some funding lines 
are guaranteed.  Apprenticeships are a challenge however, and this 
varies between sectors.  Colleges are seeing a lack of new starts 
and some apprentices are going on breaks in learning.  50% are 
furloughed and there have been redundancies.  
Colleges are set to lose £150million nationally. Next financial year, 
apprenticeship issues will continue and HE income is also expected 
to be an issue. Selby College anticipate doing more adult learning 
including retraining for adults who have lost jobs. The government 
has announced schools can reopen from June 1st. This will include 
Year 12s (1st year Level 3). Selby College will focus face to face 
learning on learners and apprentices who need it most but expect 
transport to college, caring responsibilities, general anxiety and 
shielding family members to impact negatively on attendance. 
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Online learning will be continuing and the Autumn term will continue 
to be a blended experience for all students due to social-distancing. 
 
Laura Mason, CEO, NYBEP.   
Summer term would normally have been the busiest time of year. 
NYBEP would engage with around 50,000 learners each year. We 
normally facilitate over 6,000 work experience placements. NYBEP 
have had to furlough 50% staff and are reviewing products for a 
blended programme particularly for vulnerable learners. NYBEP 
have produced a learning page on their website for schools and 
pupils to access resources.   
NYBEP have a number of contracts that are paid on outcomes. The 
COVID-19 crisis will have a significant impact on these. NYBEP, 
alongside other training providers with payment on outcome 
contracts won’t be paid.  Laura Mason also raised the issue of the 
newly signed European Social Fund contracts that will need 
flexibility around the original specification now the world has 
changed.  
The Careers Strategy Group met recently where there was renewed 
commitment to work together to support students.  Information 
advice and guidance is going to be even more important for learners 
who cannot move into the destinations they had wanted. 
 
Charles Lane, Plant Health Consultant, FERA Science.  
No one at FERA involved in projects directly funded by government 
have been furloughed, however some staff on commercial projects 
have been. In his work on the skills agenda Charles Lane said he 
had become aware of the emerging gap due to digital poverty and a 
rise in digital fatigue. 
 
Victoria Dixon, Smaller Employer Engagement Manager, Education 
Skills Funding Agency 
advised that the Education Skills Funding Agency was launching 
further guidance next week for training providers regarding 
apprentices and have begun work to explore what apprenticeships 
might look like in a Recovery Policy. The Education Skills Funding 
Agency is considering innovative ways to bolster apprenticeships 
including, incentives, boot camp style learning and front loaded 
training. They have started consultation with the Apprentice 
ambassador network on this.  T Levels are still due to start in 
September. The government say apprenticeships are key to the 
economic recovery and T levels form part of that pipeline. 
 
Sam Alexander CEO, Your Consortium.   
Your Consortium have not had to furlough staff and European Social 
Fund programmes are running close to full capacity. Sam Alexander 
gave some feedback from Social Inclusion sub-group meeting.  
The Voluntary and Community Sector has been encouraged to 
develop more commercial models and to diversify funding streams. 
However, what we’re seeing is that the organisations that have done 
this are the ones struggling the most, while those dependent on a 
small number of grants generally have more stability. The biggest 
challenges have been organisations with payment by result 
contracts and charged for in-person services. Health inequalities 
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and achievement gaps are coming to the fore where children are 
being home educated. Some services are concerned how this may 
impact on children’s life chances moving forward.  Digital inclusivity, 
hardware, skills and access to WiFi is a particular issue for some 
families. Mental health is also a growing concern and there are 
questions about how equipped employers are to manage staff 
mental health remotely and during the transition back to on site 
working. 
 
Actions:  
 
Maria Waterfield will provide a written update due to IT sound 
issues. 
 

SEB20-7 Skills Team Response to Covid-19 
 
The Head of Skills gave a presentation of the steps the Skills Team 
have taken to support businesses and stakeholders in the early 
weeks of the COVID-19 crisis. 

 
Caroline Frank shared some early impact reporting for Yorkshire and 
Humber. It is expected that 1/3 of FSB members who employ staff 
will make redundancies within the next 3 months, some up to 25% of 
their workforce and this includes those on the flexible furlough 
scheme.  Federation for Small Businesses also anticipate a further 
peak in redundancies in January and March 2021 when deferred 
loan payments are due.   
 

SEB20-8 Emerging Recovery Planning  
 
Hannah Beever gave a presentation to outline the LEP’s emerging 
recovery planning. The LEP are leading this piece of work and have 
brought together Local Authorities to develop a Recovery Task and 
Finish group. Membership of this group is likely to be widened to 
other key stakeholders in the future. 
 
There was some discussion about the role of the LEP and whether 
businesses knew about the support available. Caroline Frank 
thought great strides had been made to make businesses more 
aware. But it must also be acknowledged that until businesses need 
support, they are not going to seek it out.  
 
The Chair said the voluntary and community sector had coined the 
phrase ‘Restore, Retain and Reinvent. Suggesting that there is a 
need to consider what should be retained and what could be done 
differently. E.g. Town Centres. Could they move to learning and 
exercise centres rather than returning to how they were before?   
 
Claire Gavaghan reminded members that the COVID-19 crisis will 
be with us for some time. Businesses need to put proactive steps in 
place to secure their on-going survival.   
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SEB20-9 Skills Strategy Update 

 
The Head of Skills shared the strategy framework from which the 
Skills Strategy will be developed. Asking members for comment and 
feedback to ensure the framework was robust and accepted by all 
stakeholders. 
 
The Chair asked the Skills team to consider two points raised by the 
social Inclusion sub-group in the formation of the strategy. Firstly, 
whether the strategy could include families, and in particular early 
years within its scope. Secondly the sub-group had suggested that 
economic growth needed to be Good Growth and not growth at any 
cost. The Head of Skills explained the strategy will dovetail with the 
Local Industrial Strategy where the key ambition is to achieve 
growth that is ‘good for people and the planet’. 
   
Actions AP2:  
 
SEB to send comments on the Skills Strategy Framework to The 
Head of Skills ASAP 
 

SEB20-10 SEB Member Deputies - a Discussion  
 
The Chair explained that deputies are currently not permitted to 
attend Skills and Employability Board meetings. This is written into 
the Skills and Employability Terms of Reference. The LEP are 
reviewing this but are wanting to find a consistent approach across 
all Boards. A review of the Terms of Reference will take place in 
November 2020 and due to time constraints a more in depth 
discussion will take place at the next SEB meeting. 

 
The Governance and Assurance Manager offered to put together a 
brief report outlining the pros and cons of deputies and Board 
meetings. 

 
Actions AP3:  
 
The Governance and Assurance Manager to circulate a brief report 
to support SEB discussions on deputies 
 

SEB20-10 AOB  
 
None 

 

Carried Forward Actions  

AP1 – Carried forward. Laura Mason to provide data for businesses who offer work 

experience that result in apprenticeships, the board were advised data had been 

difficult to access since lockdown however she would provide information as soon as 

it was available. AP 3 – Phil Sayes to discuss with college Principals what extra 

research would be useful and feedback. The Board were advised other priorities 

dominated discussions in view of COVID-19 but he would seek views and advise. 

SEB members also asked if consideration could be given to digital poverty 



   

7 
 

exacerbated by COVID-19. 

AP 4 – Claire Gavaghan to share recent report on apprenticeship numbers. Once 

available this will be circulated to the board  

 

New Action Points arising from this meeting  

SEB20-5 AP1: MW to provide update via email to the SEB. 

SEB20-8 AP2: SEB to send comments on the Skills Strategy Framework to The 

Head of Skills ASAP. 

SEB20-9 AP3: PC to circulate a brief report to support SEB discussions on deputies  

 

Meeting concluded at approximately 3.00 pm 


